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Chapter 1 
 
 
 
 
 
INTRODUCTION 
 
 
 
 
1.1      Introduction to the Problem 
 
 
           Construction relationships in the construction industry all over the world have 
become more increasingly strained as years goes on and on. Working relationships, 
communications, and contractual commitments are often not carried in good faith. This 
has led to most developed countries to search for better alternatives on how to manage 
disputes in the construction industry. Though it has been seen that disputes in the 
industry is like an un-incurable disease, means are done to fight the problem. 
 
            In the United Kingdom, for example the standard form of contract that is 
internationally used to new engineering contracts has been subject to change; whereas, 
in the United States of America the Disputes Review Boards ( DRB’s) which comprises 
of three board members to manage disputes in construction sites was introduced. All this 
exercises undertaken have proved to be successful. 
 
 
           Developing countries are still facing this problem and the research on this topic 
will be on what to do either to improve or avoid and manage disputes in our local 
construction industry. Alternative dispute resolution is therefore essential for the 
industry in order to improve its performance. 
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1.2      Problem Statement 
 
 
           The construction industry has become very complicated such that political and 
economic trends are increasing the economic pressure resulting in disputes. Complex 
construction has brought about complex disputes in the industry. There are so many 
different types of sources that may lead to disputes and this eventually becomes a burden 
to the industry in terms of production 
 
           Great concern has been expressed in the recent years regarding the dramatic 
conflicts and disputes in the construction industry in the whole world and this has 
resulted in extensive high costs and time consuming. This is a result of the systems of 
resolving disputes in the industry. An alternative resolution has been seen as a necessity 
in the industry. 
 
           The alternative resolution of disputes should therefore address the causes of 
disputes within a limited space of time so that the production capacity is not affected in 
anyways. We have seen stakeholders blaming each other because of problems they come 
across during the construction process, because of poorly done designs, claims, poor 
administration and delays and these have been overlooked. There are questions rose on 
what is it that is actually causing disputes in the industry? And why disputes have 
become a nature of event in the industry? 
 
           Disputes and conflicts have gained frequent rise during construction of projects 
and this needs an involvement of a neutral body to resolve disputes as early as possible.  
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1.3     Aim and Objectives   
         
 
          The aim of this study is to identify the best dispute resolution amongst the ones in 
current use, and objectives of the study will be summarized as follows:  
 
i         To identify the root causes of construction disputes 
ii        To identify the impact of disputes in the industry 
iii       To identify dispute resolution methods.     
        .   
 
 
 
 
 
1.4      Scope of Research 
 
 
           This research has been carried out with a careful study on data collected mainly 
on case studies and questionnaire survey exercise. The research was focused on the 
private and government projects which are faced with the problem of construction 
disputes.  
 
 
 
 
 
1.5      Project Methodology 
 
 
           The methodology of the project consists of two phases as shown below (Refer to 
Figure 1.1): 
 
i)         Phase one 
 
            Gather information from journals, internet and book .Literature review on causes 
of construction disputes, the impact in Client’s Organization and methods of dispute 
recovery. 
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ii)       Phase two 
 
           The second phase of the study was conducting a survey and discussions with 
relevant stakeholders, data collection from relevant stakeholders, data analysis and 
discussions, conclusions and recommendations. The flow chart below illustrates the 
steps of the study (research methodology):  
 
 
 
Methodology 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conducting a survey Consultation with stakeholders 
Conclusions and recommendations 
Data analysis & discussions 
Literature review 
 
 
Figure.1.1: Research Methodology 
 
 
 
 
 
 
 5 
1.6      Significance of Findings 
 
 
           This study has identified the root causes of construction dispute caused by the 
client, designers and contractors. It also covers the impact of construction disputes in a 
client’s organization and methods of disputes recovery. These factors had been seen as 
the major factors in affecting production in the industry, thus it is a necessity to manage 
them or rather to avoid them for the better part of the performance of the industry.  
 
 
 
 
 
1.7      Summary 
 
 
           This chapter covered the introduction to the problem of disputes in the 
construction industry that has prompted to this study. Moreover it states the aim and 
objectives, scope, methodology used and the significance of the findings. This project is 
based on managing construction disputes that has been seen to be affecting the 
industry’s performance. The results to be obtained from the study will help in improving 
the production of the industry by means of implementing the decisions obtained from the 
results of the study.   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
